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Abstract: The 21st century has brought with it a new workplace, one 
in which everyone must adapt to a rapidly changing society with 
constantly shifting demands and opportunities. The economy is 
constantly changing and has become global and is driven by 
innovations and technology and organizations have to transform 
themselves to serve new customer expectations. The competition has 
also increased where in various firms now provide a variety of 
products and services in the market. This increases the choice of the 
customer to choose different products and services which best suit his 
needs. Management is a vital aspect of the economic life of man, 
which is an organised group activity. Henry Fayol was considered 
the father of Modern Management. Fayol laid the foundation of 
management as a separate body of knowledge. He always insisted 
that if scientific forecasting and proper methods are used in 
management then company can get satisfactory results. According to 
Fayol, management was not personal talent; it is a knowledge based 
skill. Today’s economy presents challenging opportunities as well as 
dramatic uncertainty. The new economy has become knowledge 
based and is performance oriented. In the light of the above 
challenges an innovative kind of leader who uses his skills and 
expertise in the field of management is needed to guide the business 
through turbulence. Managers who are a part of the organizations 
perform this herculean task. In this research paper we critically 
examine Fayol’s principles of management which have a large 
impact on the goals and objectives of the business organizations and 
also help it to remain healthy, inspired and productive. 
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1. INTRODUCTION 

Management is essential to any organization that wishes to be 
efficient and achieve its aims. Without someone in a position 
of authority there would be organizational anarchy with no 
structure and very little, if any focus. There would be a case of 
absolute confusion where people working in the organization 
wouldn’t clearly know which tasks to perform. Also the goals 
and objectives of the organization when not clearly stated by 
someone in a position of authority, it would be difficult for the 
employees of the organization to have a sense of direction and 
work towards common goals and objectives. It has been said 
that management has 4 basic functions – 

 

Planning 
1. Organizing 
2. Leading and 
3. Controlling 

Common sense dictates that without these principles of 
management being in place an organization would have 
trouble achieving its aims, or even coming up with aims in the 
first place. A classic theory on the principles of management 
was written by Henry Fayol. It seeks to divide management 
into 14 principles. We’ll take a look at these basic principles 
of management and explain them in easy to understand 
terminology. 

2. DIVISION OF WORK 

Work should be divided among individuals and groups to 
ensure that effort and attention are focused on special portions 
of the task. Fayol presented work specialization as the best 
way to use the human resources of the organization. When a 
particular individual performs the same job repeatedly, he will 
become an expert in doing that particular part of the whole 
job. Consequently, the benefits of specialisation will become 
available. 

For Example 

In a car manufacturing factory everybody is assigned with a 
specific task. The team which is responsible for painting the 
car does only that and then the car is handed to the other group 
who mange the fittings and the electronic systems and 
subsequently every team performs their specific function after 
completion of which the car is now ready to for sale. This 
helps to build the efficiency of workers and also helps every 
employee to have clarity of what has to be done. Also when an 
employee is focussed on only one job his skills are improved 
and productivity also enhances. 

3. AUTHORITY AND RESPONSIBILITY 

The concepts of authority and responsibility are closely related. 
Authority was defined by Fayol as the right to give orders and the 
power to exact obedience. Responsibility involves being accountable, 
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and is therefore naturally associated with authority. Whoever 
assumes authority also assumes responsibility. 

For Example 

Let us consider a CEO of a FMCG company who has all the 
departmental heads of various departments of the organization 
reporting to him. He has the authority to delegate 
responsibilities to them according to their capabilities and also 
has the discretion to assign them additional responsibilities but 
ultimately if the sales targets assigned are not achieved due to 
the casual attempt of his subordinates, the CEO has to take the 
responsibility and is answerable and accountable for non 
performance of his team to the board or chairman or president 
as the case may be. 

Discipline 

A successful organization requires the common effort of 
workers. Penalties should be applied judiciously to encourage 
this common effort. This inculcates a sense of order and 
discipline in the organization. Discipline can be established by 
providing good supervision at all levels, clearly explaining the 
rules, and implementing a system of reward and punishment. 

For Example 

Nowadays most of the organizations have introduced the 
biometric system of attendance where in as the employee 
enters his work place he or she needs to scan their finger print 
on a machine which marks their attendance for the day and 
which exactly captures the time at which the employee enters 
his workplace. This helps the organization to keep a check on 
the punctuality of employees and ensures smooth functioning 
of the organization.   

4. UNITY OF COMMAND 

Workers should receive order from only one manager. 
According to the principle of unity of command, an individual 
employee should receive orders from only one superior at a 
time and that employee should be answerable only to that 
superior. If there are many superiors giving orders to the same 
employee, he will not be able to decide as to which order is to 
be given priority. He thus finds himself in a confused 
situation. 

For Example 

In an organization the top management designs the policies, 
strategies, and targets for the financial year for various 
departments. These targets are in turn assigned to the 
departmental heads who ensure the fulfilment of such targets 
through their sales force. Now the sales man takes orders only 
from his manger and not anybody in the organization. He has 
one boss whom he reports to who is also responsible and 
accountable for the sales man’s performance. This helps in 
understanding the nature of the job correctly and helps to 

boost the morale and positive attitude of the workers and 
enhances the relationship among the superior and 
subordinates. 

5. UNITY OF DIRECTION 

The entire organization should be moving towards a common 
objective in a common direction. In other words, there should 
be one plan of action for a group of activities having the same 
objective and there should be one manager to control them.     

6. REMUNERATION 

Many variables, such as cost of living, supply of qualified 
personnel, general business conditions, and success of the 
business, should be considered in determining a worker’s rate 
of pay. It is the duty of the manager to ensure that employees 
are being paid remuneration according to their work. If, 
however, they are not paid properly for their work, they will 
not do their work with perfect dedication, honesty and 
capacity. 

For Example 

All organizations have gone a step ahead and ensured to fulfil 
the financial needs of its employees. Employees are provided 
with medical insurance, group health insurance for family 
members by the employers. They are also provided with food 
coupons, shopping cards etc which caters to all their needs. 
This encourages the employees to put in their best efforts in 
order to attain the organizational goals.  

7. SUBORDINATION OF INDIVIDUAL INTEREST 
TO GENERAL INTEREST 

According to this principle, Fayol states that organizational 
interests should be given supreme importance and be placed 
above the individual interests of the people working in the 
organization. The interest of one employee should not surpass 
the interest of the group and focus should be on the common 
interest of the group.  

For Example 

Suppose a manager has to order 100 tonnes of raw materials 
which would be used to make finished goods. Now 
incidentally his son happens to be a supplier of the same raw 
material in the market but at higher price than what has been 
offered by the other suppliers in the market. The purchase 
manager must buy the raw materials from the cheapest 
supplier. His individual interest should not be given more 
preference and hence he should not buy the raw materials 
from his son who sells at a higher rate.  
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8. DECENTRALIZATION AND CENTRALIZATION 

Fayol defined centralization as lowering the importance of the 
subordinate role. Decentralization is increasing the 
importance. The degree to which centralization or 
decentralization should be adopted depends on the specific 
organization in which the manager is working. 

For Example 

Supermarkets chains like Tesco and VM Morrison have a 
decentralised structure and have different store managers for 
their various outlets designing sales promotions activities. 
They also make certain decisions related to staffing, handling 
customer queries/complaints. Fast Food business’s like Pizza 
Hut, Burger King and McDonalds use a pre defined 
centralised structure to ensure that effective control is 
maintained over their various outlets spread across the world. 
The need to ensure consistency of customer experience and 
quality at all the outlets is the prime reason to follow a 
centralised structure.     

9. SCALAR CHAIN 

Managers in hierarchies are part of a chain like authority scale. 
Each manager, from the first line supervisor to the president, 
possesses certain amounts of authority. The President 
possesses the most authority; the first line supervisor the least. 
Lower level managers should always keep upper level 
managers informed of their work activities. The existence of a 
scalar chain and adherence to it are necessary if the 
organization is to be successful.  

 

For example, in an organization there are employees A, B, C, 
D, E, F, G at various posts. If employee ‘B’ has to 
communicate with employee ‘G’ using the scalar chain, the 
route should be like B-A-E-F-G. Thus there will be four steps 
for the information to reach from employee ‘B’ to the 
employee ‘G’. Due to more clear system of authority and 
communication, problems can be solved easily, also the person 
accountable can be held quickly without any confusion and 
delay. Though this principle is very effective and clear, but it 
consumes a lot of time as the transfer of information from one 
level to another involves time. In case of emergency, 
information might take a lot of time to transfer and finally 
reach the desired position which may delay the action as well 

as decision which would not be in the best interest of the 
organization. 

10. GANG PLANK 

For overcoming this limitation of scalar chain, Fayol 
introduced the concept of ‘Gang Plank’. According to this 
concept, two executives of the organization of different 
department at the same level can communicate directly in case 
of emergency, so that speedy decisions and actions could be 
taken. In case of the above example, if employee ‘B’ has to 
contact employee ‘G’, he can easily and directly communicate 
the information to ‘G’ using this Gang plank (‘B’to‘G’). This 
reduces a lot of time and helps in effective performance and is 
not time consuming. The transfer of information here is done 
quickly which enhances the decision making abilities of 
various employees at different levels of the organization.  

11. ORDER 

Fayol insists that there must be a fixed place to keep every 
material and thing used in the organisation and fixed place or 
seat or cabin for every employee of the organisation so that no 
time and energy is wasted in search of any material or any 
person. As per view, there should be safe, appropriate and 
specific place for every article and every place to be used 
effectively for a particular activity and commodity. In other 
words, it says that every piece of land and every article should 
be utilized properly, economically and in the best possible 
way. 

For Example 

Organizations now have a designated place for all the items 
required at the work place. Employees of the organization 
have pre defined cabins and rooms where they can sit and 
work and also everybody in the organization has a record of 
all the items available with proper rack number or cupboard 
numbers which make it easy for them to work. 

12. EQUITY 

The principle of equality should be followed and applicable at 
every level of management. There should not be any 
discrimination with regards to caste, sex and religion. An 
effective management always accords sympathetic and human 
treatment. The management should be kind, honest and 
impartial with the employees. 

For Example 
 Most of the organizations have set up a employees grievance 
cell and women’s cell which deal with problems of various 
employees both males and females. CCTV cameras are 
installed to track the movements of employees and prevent 
any untoward incident. Counsellors have been employed to 
understand the problems of the employees and solve them. 
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13. INITIATIVE 

Employees are now encouraged to present new ideas and 
innovative methods to attain the goals and objectives of the 
organization. They are motivated to design better alternative 
approaches which enhances efficiency of the employees. 
Experiences are been shared and mentoring exercises are 
carried out by the management of the organization which 
helps to keep up the momentum and achieve pre defined goals 
and objectives. 

For Example 

In Infosys employees are motivated to provide new and 
innovative ideas for better efficiency in order to complete the 
given task. Cash rewards are also distributed to employees 
who provide out of the box solutions which have benefited the 
organization and helped it in conducting their operations 
economically and in better fashion. 

14. STABILITY OF PERSONNEL 

It is very harmful for management to change the employees 
frequently as it shows inefficient management on their part. 
Also when there is a sense of insecurity among the employees 
and they look for new opportunities to work, they do not put in 
their full efforts for the organization and cannot be considered 
as fully dedicated. This reduces the prestige of the 
organization. The organization should be able to control the 
attrition level of the employees. If there is no stability among 
the personnel working and there is high turnover of employees 
the organization has to put in extra efforts and funds for 
training and development of new employees which is not 
advisable.  

Fayol thinks that instability in the tenure of employees is a 
cause of poor management and results. High rate of labour 
turnover will result in increased expenses because of selecting 
them time and again, and giving them training afresh. 

For Example 

Companies are now focussing on stability of personnel by 
creating a healthy atmosphere at the work place. They are 
focussing on satisfaction of the employees needs which 
enhance the productivity of their employees. Companies like 
Infosys have recreation facilities which includes swimming 
pool, tennis courts etc which gives the employees a chance to 
rejuvenate themselves and increase their productivity.  

15. ESPRIT DE CORPS 

Managers should try and promote team spirit in the 
organization. Focus should be on motivating everybody and 
working towards a common goal for achieving the 
organizational goals and objectives. Words like “WE” should 

be given importance instead of “I”. When the organization 
works as a team where in all efforts are directed in one 
direction the productivity of the employees increases and this 
also enhances a sense of companionship among the 
employees.  

For Example 

In military units, esprit de corps is essential, since soldiers 
who feel part of a team are most likely to protect each other. A 
demoralized unit is one lacking in morale, and it is by 
maintaining group spirit that soldiers are able to survive the 
rigors and horrors of battle and risk to life and limb. This is 
why military groups are often divided into units, usually 
groups of people who have trained together, and will fight 
together should the need exist. By establishing close ties 
between soldiers working in an army, it is always hoped that a 
sense of comradeship will develop. 

16. SUMMARY AND CONCLUSION 

Fayol’s orientation was that of an upper-level administrator. 
He believed that “the responsibility of general management is 
to conduct the enterprise toward its objective by making 
optimum use of available resources”. He emphasized on 
achieving common goals through effective coordination and 
increasing productivity by making the best use of available 
resources. It is the executive authority which is responsible for 
the organizational tasks which included the plan of action, 
selecting personnel, determining performance, ensuring and 
controlling the execution of all activities. The management 
process and organization theory was recognized after the 
identification of Fayol’s principles and elements of 
management. He focussed on developing methods from 
different backgrounds and perspectives which could 
effectively help in managing different organizations. Initially 
his work did not find any recognition among the people but it 
was only later when people actually realised his valuable 
contribution in the evolution of management thought. Fayol 
emphasized on importance of education for management 
which included the planning, organizing, command, 
coordination and control. His ideas have very effectively 
penetrated the current managerial thinking. All the principles’ 
of Henry Fayol when introduced seemed revolutionary in the 
beginning but are of supreme relevance today and are widely 
practiced in number of organizations today. They also remain 
important because of the continuing the validity of his work. 
Most of the managers today are fundamentally Fayolists 
which is the prime reason Fayol is considered the “The Father 
of Modern Management”. 
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